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Project description
The school is located at the former aviation base, in Tirana’s Administrative Unit Nr. 7. It is a 3 
floor building that covers an area of 815 square meters. To date, it serves 595 students, but is 
projected to double as a community center and therefor it reaches a capacity of 600 people 
from the community. It has 19 classrooms with an average of 31 students each, a chemistry 
lab, a biology lab, and a computer lab.  It has an urgent need for reconstruction, additional 
classrooms and an inside gym with a total area of 545 square meters. A sport area and the 
extension of the volleyball court of 755 square meters are also envisaged as part of the project. 
This intervention will improve the conditions in the school as well as make it suitable to serve 
as a community center. 

Overall Objective 
Rehabilitate and extend Dhora Leka School in order to improve the conditions of the classrooms 
for the students and the community. In addition, provide the school with the necessary sport 
infrastructure for the carrying out of the mandatory sports curriculum and better use as a 
community center.

Project impleMEntation modality
The project foresees a complete overhaul of the existing structure and the construction of addi-
tional spaces for sport activities. The list of activities to take place is as follows:
•	 Reconstruction and repair of the school building;
•	 Creation of recreational spaces;
•	 Improvement of technical laboratories;
•	 Adoption of facility for use as community center;
•	 Additional gym area and reconstruction of existing area;

Partial rehabilitation of 
“Dhora Leka” School and gym


